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[DATE]

[RECIPIENT NAME, TITLE]
[RECIPIENT ORGANISATION]
[RECIPIENT ADDRESS]

Dear [RECIPIENT NAME],

This is a template you can adapt and submit to your district leadership, state DOE, Vocational Rehabilitation agency, local foundation, or other funder. Replace the bracketed placeholders with your district or institution details. Everything in square brackets needs editing; everything else is ready to go. Delete this paragraph before sending.

Re: Funding request for a PAES Lab at [DISTRICT / SCHOOL / PROGRAMME NAME]
[DISTRICT / SCHOOL / PROGRAMME NAME] is requesting funding to install a PAES (Practical Assessment Exploration System) Lab serving our [SPECIAL EDUCATION / TRANSITION / CTE / WORKFORCE] population. The PAES Lab will serve approximately [NUMBER] students in the first year, growing to approximately [NUMBER] students in year three as the programme scales.
Why PAES
PAES is a peer-reviewed, performance-based vocational assessment system used in thousands of schools and transition programmes across the United States, with international adoption in the United Kingdom, Canada, and Guam. PAES is validated at the instrument level in Educational Measurement, Issues and Practice (1999), with published predictive and content validity studies, and has been refined across 35+ years of field use.
In our setting, the PAES Lab will address [SPECIFIC GAP / NEED / COMPLIANCE REQUIREMENT] by providing [DEFENSIBLE IEP EVIDENCE / INDICATOR 13 COMPLIANCE / PRE-ETS DELIVERY / PERKINS V PROGRAMME QUALITY / OTHER]. PAES is an eligible use of funding under [NAME THE FEDERAL, STATE, AND LOCAL STREAMS YOU ARE REQUESTING].
What we are requesting
[DOLLAR AMOUNT] for the full PAES Lab package, inclusive of equipment, installation, practitioner training with a certified PAES trainer, and twelve months of PAES Scan 2.0 App access. Ongoing consumables (approximately [DOLLAR AMOUNT] annually) will be absorbed within the existing [LINE ITEM] budget.
What we expect to achieve
1. [OUTCOME 1: e.g. "Defensible vocational evidence for [NUMBER] IEPs in year one"]
1. [OUTCOME 2: e.g. "Indicator 13 transition plans for every transition-age student on our caseload"]
1. [OUTCOME 3: e.g. "Expanded work-based learning opportunities for [POPULATION]"]
1. [OUTCOME 4: e.g. "Participation in the PAES outcome study network and associated research data"]
What the evidence base says
Nationally, 86% of educators using PAES report students show increased transition readiness. 81% say PAES reveals strengths traditional assessment misses. 74% trust PAES data for high-stakes decisions (PAES 2026 Customer Survey, n=308). Trained sites score meaningfully higher on impact items than untrained sites, which is why practitioner training is included in the package.
Implementation timeline
1. Funding decision by: [DATE]
1. Equipment delivery and installation: [DATE RANGE]
1. Practitioner training: [DATE RANGE]
1. First student cohort begins: [DATE]
1. First-year outcome review: [DATE]
Supporting documents
Attached to this request:
1. PAES Lab product overview and floor plan options
1. Peer-review summary (Educational Measurement, Issues and Practice, 1999)
1. 2026 Customer Survey headline findings (n=308)
1. Regional reference sites for peer conversation
1. [ANY ADDITIONAL LOCAL DOCUMENTATION]

We welcome the opportunity to discuss this request in detail, and to invite you to visit a working PAES Lab. Please contact me at [PHONE] or [EMAIL] at your convenience.

Thank you for your consideration.

[YOUR NAME]
[YOUR TITLE]
[YOUR DISTRICT / INSTITUTION]
[PHONE]  ·  [EMAIL]
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